












Agenda Continued 
17.75 online, self-paced learning hours, one 30-minute introductory live webinar, four 60-minute 
live webinars 

Time          Topic             

Application: Working With Histograms
This module has the learner review histograms that the JDD team 
created, and answer questions relating to those graphs.

Improvement Tool: Box Plots
This module introduces Box Plots. Box Plots provide a graphic summary 
of the variation in a set of data. They are especially useful when working 
with small sets of data.

Application: Working With Box Plots
This module has the learner review box plots that the JDD team created, 
and answer questions relating to those charts.

Improvement Tool: Scatter Diagrams
This module introduces Scatter Diagrams. Scatter Diagrams show a 
numerical relationship or correlation between variables. They are an ideal 
way to display data when trying to evaluate a cause-e�ect relationship.

Application: Interpreting Scatter Diagrams
This module has the learner review scatter diagrams the JDD team 
created, and answer questions relating to those charts.

Improvement Tool: Cause-E�ect Diagrams
This module introduces Cause-E�ect Diagrams. Cause-E�ect diagrams 
are used to suggest theories of root causes, and help teams focus on 
possible Xs. 

Application: Cause-E�ect Diagram
This module has the learner review a cause-e�ect diagram that the JDD 
team created, and answer questions relating to it.

Improvement Tool: 5-Why Analysis
This module introduces 5-Why Analysis, a tool that helps identify 
potential causes of problems through repeatedly asking Why until you 
reach a root cause.

Application: 5-Why Analysis
This module has the learner review the JDD teams 5-Why analysis and 
answer questions related to it.

Improvement Tool: FMEA
This module introduces Failure Mode and E�ect Analysis (FMEA). FMEA 
is a systematic method for identifying possible failures that pose the 
greatest overall risk for the process, product, or service. It depends on 
identifying a failure mode, the e�ect of the failure, the cause of the 
failure, and analysis of the failure mode.

Application: Failure Mode E�ects Analysis
This module has the learner review the JDD teams FMEA and answer 
questions related to it.



Agenda Continued 
17.75 online, self-paced learning hours, one 30-minute introductory live webinar, four 60-minute 
live webinars 

Time          Topic              

September 14, 2018
60 min., 3:00 PM ET

The following are to 
be completed by:
Webinar 4

Improvement Tool: Impact Control Matrix
This module introduces Impact Control Matrices. An Impact Control 
Matrix is a simple prioritization tool that identifies the degree of control 
of a root cause of a problem, vs. the degree of impact the root cause has 
on the process.

Live Webinar 3:  
Instructor: Michael Stamp, VP Juran 

IMPROVE
This module introduces Improve, the fourth step of the DMAIC 
methodology. During the Improve step, project teams develop proposed 
solutions, and pilot them in a real business environment. 

Application: Brainstorming
Review a brainstorming session the JDD project team held and answers 
related questions.

Improvement Tool: Solution Matrix
This module introduces the Solution Matrix. A solution matrix helps 
improvement teams evaluate solutions against evaluation criteria.

Application: Solution Matrix
This module has the learner review the JDDs solution matrix and answer 
related questions.

Improvement Tool: Barriers and Aids
This module introduces Barriers and Aids Charts. Barriers and Aids Charts 
are a graphical way to display potential cultural and other barriers to a 
process change. They also display aids to make the change easier for 
employees, and show countermeasures for apparent issues that may 
arise.

Application: Barriers and Aids
This module has the learner review JDDs barrriers and aids chart and 
answer related questions.

Improvement Tool: Pilot Study
This module introduces Pilot Studies. A Pilot Study is a test of all or part 
of a proposed solution on a small scale in order to better understand its 
e�ects and to learn how to make the full-scale implementation more 
e�ective.

Application: Pilot Study
This module has the learner review JDDs pilot study and answer related 
questions.

Improvement Tool: Mistake Proofing
This module introduces Mistake Proofing. Mistake Proofing is the act of 
making a task di�cult to perform incorrectly.
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Application: Mistake Proofing
This module has the learner review how the JDD team mistake proofed 
their solution and answer related questions.

Improvement Tool: Benchmarking
This module introduces Benchmarking. Benchmarking is a tool which 
organizations use to measure their performance against another's 
best-in-class practices. 

Improvement Tool: Pugh Matrix
This module introduces the Pugh Matrix. A Pugh Matrix is a tool for 
comparing several alternative concepts against a base concept, creating 
stronger concepts, and eliminating weaker ones until an optimal concept 
is reached. This tool is useful for concept generation and selection. 

CONTROL
Control is the fifth and final step in the DMAIC process. Control is when 
the means to keep a revised process at a new level of performance. It is 
the step where the team "holds the gains" of their improvement.

Improvement Tool: Process Control Plan
This module introduces Control Plans. A control plan is the means to 
document how to monitor a revised process or product and ensure that it 
remains within specification. 

Application: Creating a Control Plan
This module has the learner review the JDD teams process control plan 
and answer related questions.

Improvement Tool: Control Charts
An introduction to Control Charts. Control Charts display measured 
performance of a process at given times, and allow an organization to 
monitor processes to determine their variability and enact corrective 
action when necessary.

Application: Control Charts
This module has the learner review the JDD teams control charts and 
answer related questions.

Application: Updating COPQ and SIgma Level
This module has the learner review JDD data and calculate a revised 
sigma level and cost of poor quality.

Application: Documentation
This module has the learner review the JDD teams project documentation 
and answer related questions.

Final Live Webinar: 
Instructor: Michael Stamp, VP Juran



 Michael Stamp

 Michael Stamp

MEET YOUR
GREEN BELT 
C O A C H

Michael Stamp is a Senior Consultant with Juran. In this capacity, he specializes in Continuous 
Process Improvement, Lean Management and delivering a variety of quality programs to corporate 
clients. Mr. Stamp has over 25 years of experience and is an outstanding change agent who can 
identify opportunities, develop focus and provide strategic and tactical business solutions. 
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Science, Special Project Management, Training & Coaching, Cost Reduction, Multi-Site Operations, 
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